UNIVERSITY of WASHINGTON | PROFESSIONAL & ORGANIZATIONAL DEVELOPMENT

ORGANIZATIONAL STRATEGY

VISION GUIDING BUSINESS VALUES

SUCCESS '
o Expand partnerships

THROUGH VISIBILITY o Diversify offerings
SERVICE « Position ourselves to participate and contribute
MISSION e Remain flexible
o Offer just-in-time solutions
SRS TENTLY INNOVATION o Stay ahead of the curve
DELIVER ON OUR » Be open to risks
BRAND PROMISE » Engage people and technology
TO PROVIBE
Establish a high level of brand trust
UUALITY, EXCELLENCE Speak the hard truths
peak the ha
FIRST-CLASS & INTEGRITY Continuously measure and improve programs and services
EXPERIENCES

— Seek to make our clients genuinely feel special .
WwOow : o

— Resolve problems quickly and with integrity.
FACTOR — Provide unparalleled experiences and quality products.




